Superintendent of Schools
Bayonne, New Jersey
District Goals
2017-2018

GOAL #1: To continue to improve student achievement at all grade levels for all students and decrease achievement gaps where

they exist.

Major Activities Board / Staff Resources Timelines Indicators of Success
Curriculum writing teams Superintendent, Assistant | District-wide strategic August 2017 - This will be evidenced by
will review, revise and Superintendents, plan June 2018 ensuring that the

refine curriculum
documents, focusing on
pacing guides, resources,
and common assessments.

Disaggregate student data
on a monthly basis and
utilize results to discuss
student achievement as it
relates to the students’
comprehensive school
experience.

Provide professional
development to staff with a
focus on improving student
achievement as evidenced
by successful
implementation

Principals, Directors,
Supervisors, Teachers,
Support staff.

Individual school strategic
plans

District Professional
Development Plan

District assessments and
benchmarks

curriculum utilized in these
subject areas are aligned to
New Jersey Student
Learning Standards.
Internal curriculum audit
conducted. Feedback
provided.

Rigorous SGOs approved.
Programs in place.

Lesson plan feedback loop.

Implementation of Strategic
plan.

PD Day agenda.




Superintendent of Schools
Bayonne, New Jersey
District Goals
2017-2018

GOAL #1 (cont’d): To continue to improve student achievement at all grade levels for all students and decrease achievement
gaps where they exist.

documented in Faculty meeting agendas.
observations and

evaluations. PLC minutes.

Establish PLC’s for vertical Teachers’ PDPs

and horizontal articulation.

Continue to establish
rigorous student growth
objectives.




